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Our People
& Messages



Community service organisations such as New Hope

play absolutely critical roles in our community. In the

midst of prospering Singapore, the hard reality is that

not all will prosper; it is incumbent on those of us who

have the means to do so, to come together and ensure

that the needy among us continue to carry the hope of

a better tomorrow, and continue to persevere in their

daily trials. Giving hope to those in need is precisely

what New Hope Community Services is all about.

 I would like to commend Pastor Andrew and the staff

of New Hope Community Services for the passion and

dedication that they bring, and urge all of us to continue

to give our whole-hearted support for New Hope’s

mission.

 

K Shanmugam

Minister for Foreign Affairs and Minister for Law

Message from our

Patron



I thank God for blessing New Hope Community Services

in many ways, so that NHCS can continue to help the

homeless people in Singapore.

On behalf of the board, I wish to thank the following who

have been a blessing to New Hope Community Services:

1. To our official patron, Mr K Shammugam, for his kind

support.

2. To the Executive Director, Pastor Andrew Khoo, whose

able leadership and tireless efforts have made

NHCS to be a credible community service agency.

3. To the great staff members. Your sacrifices and

dedication are highly commendable.

4. To all the donors and volunteers. NHCS cannot serve

the public without your support!

5. To all the residents of NHCS, whose lives have been

touched and changed by NHCS. The transforming

stories of your lives and families are the reasons why

we keep going on to help others.

Thank you!

Rev Lawrence Koo

President

Message from our

President



2010 witnessed another NHCS’s busy but meaningful

year in providing temporary shelter to homeless people

in Singapore. Though in its 7th year of public service,

NHCS still surprised many people who remained unaware

that there are in fact, homeless Singaporeans. On one

hand, I am glad that the situation of homeless

Singaporeans has not deteriorated to the extent of

everyone’s knowledge. On the other hand, homeless

Singaporeans who existed in no small number, require

considerable attention and assistance.

Though the Singapore economy grew by leaps and

bounds, the situation of homeless Singaporeans did not

improve significantly as the cost of living correspondingly

increased. Apart from the lack of permanent housing,

residents who are admitted into the temporary shelters

also faced other social issues like financial difficulties

due to unemployment or weak earning power, health

problems, lack of support for old age, and many others.

The issue of homeless Singaporeans cannot be solved

with affordable housing alone, and it has to be tackled

from many social fronts as an effective long-term solution.

To garner support and assistance for the homeless

Singaporeans, I remain optimistic about educating the

general public about this group of fellow Singaporeans.

A research project was initiated between NUS and NHCS

to understand and investigate the root cause of homeless

Singaporeans, and propose measures to assist them to

escape from the poverty cycle. In addition, NHCS

Message from our

Founder &
Executive Director

launched the half-yearly newsletter in Nov 2010 as a

form of public outreach and education. Further adding

on to our resume, we have the honour of inviting

Mr K Shanmugam, Minister for Law and Foreign Affairs,

to be NHCS’s first Patron.

As the number of residents increased, especially with

the establishment of shelter for displaced adults, the

NHCS’s staff was increased to improve, if not maintain,

the high quality of service. To streamline our operations,

we have consolidated our shelters to the Northern and

Southern part of Singapore.

Suffice to say, 2010 has been a good year to NHCS and

its residents. I am thankful to God for a good team of

staff who are both competent and compassionate, and

a board of directors who are very supportive towards

this noble cause. We must not forget our volunteers and

donors who rendered strong and continuous support.

Pastor Andrew

Founder and Executive Director



Standing (L to R):

Mr William Chan Kwok Siew (Member),

Mr Lim Bak Chim (Secretary) and

Dr Lee Khai Mun (Member)

Sitting (L to R):

Reverend Lawrence Koo (President),

Ms Wun Ju Sing (Treasurer) and

Pastor Ng Kim Yeow Francis (Member)

Absent with apology:

Pastor K Steven (Vice President)

Introducing our

Board Members



Our Beliefs



Our Vision

Giving Shelter of Hope to needy individuals and families

Our Mission

H eart to serve our clients regardless of race or religion

Opportunities through referrals and job placements

P rogramme in counseling, life-skill, training, sports

and music

E mpowerment of our clients to bring change and 

betterment to their lives

Our Core Values

R Respect

I Integrity

C Compassion

E Excellence

Vision, Mission and
Core Values



Our Work



New Hope Community

Services (NHCS) was set

up in 2003 with the aim

to provide shelter to ex-

offenders. When the

men’s shelter first began

operations, funding came from personal friends and a

church. As it grew in its contributions and significance,

the shelter is now funded by Yellow Ribbon Fund. The

shelter was expanded in 2007 and again 2010, when the

shelter for displaced families and displaced individuals

were set up respectively. The two set-ups were

collaborative efforts between NHCS and the Ministry of

Community, Youth and Sports (MCYS). They were funded

by MCYS and Singapore Totalisator Board of Social

Service.

Our Beginnings

Since its inception, NHCS has served more than 200

displaced families and 400 individuals (men and women).

Other than providing the core need of a shelter to

displaced Singaporeans, NHCS also provides counseling

sessions, life skills training, food ration, job placement

assistance and cohesion activities to its residents at the

shelter. The additional services are provided as means

to help the residents improve their lives and regain the

ability to have a stable and permanent housing.



The Shelter for displaced families, a project initiated by

MCYS in 2006, started its operations in early 2007.

Through this project, New Hope seeks to provide

assistance to the families suffering from stress and

tension that arise from their homeless situation. Upon

clients' admission, the case managers will assist them

with the most pertinent issue, housing. In addition, NHCS

also provides life-skill training, basic counseling and

mediation sessions, job placement assistance and a

monthly ration (comprising of basic necessities like rice,

cooking oil, biscuits, canned food and noodles) to the

clients. For job placement assistance, we encourage the

residents to use the Internet in our office to search for

available jobs from the WDA website. We also inform

the residents of job employment opportunities when we

come across suitable job positions from the newspapers

or word-of-mouth.

Our Core Service

The core service of NHCS is to provide temporary

shelter to displaced Singaporeans. NHCS

provides 3 types of shelter, namely shelter for

displaced families, shelter for displaced adults,

and shelter for men-in-crisis.

Shelter for Displaced Families



The shelter for displaced individuals was initiated by

MCYS and it began operating in January 2010. The

shelter serves both males and females who are homeless.

The shelter’s emphasis is on community living, thus the

residents are encouraged to be independent by

participating in their communities and taking ownership

of their own decisions and financial resources.

Our Core Service

Shelter for Displaced Adults
(males and females) – NEW SET UP!

Shelter for Men-in-Crisis
The shelter for men-in-

crisis began operating in

2003 and provides

temporary housing for

men in crisis, especially

ex-offenders. These ex-

offenders might have

been rejected by their families for various reasons or not

have a conducive home environment for their return. At

the shelter, we believe in giving them a second chance

and assisting them to rebuild their lives, so that they can

reintegrate back into the society. To improve their lives,

life-skill programs are conducted monthly. The residents

are encouraged to participate or help out in activities

organized by NHCS. Monthly counseling sessions are

made available for the residents and are conducted by

the case manager to ensure that the residents have a

listening ear. At NHCS, we provide job placement

assistance by informing them of job vacancies which we

come across on the newspapers or by word-of-mouth.

We also advise them to register themselves with

Community Development Council (CDC) for job placement

as well.



NHCS’s first Patron
NHCS has the honor of inviting M K Shanmugam (Minister

for Foreign Affairs and Minister for Law) on board as the

Patron of the organization.

Launch of Shelter for Displaced Individuals
Since its inception in January 2010, the shelter has served

more than 40 individuals. The shelter has 5 units: 2 units

for men and 3 units for women. Each unit is able to house

8 individuals. The demand for the shelter is high with a

total of 145 referrals from various agencies such as CDCs,

FSCs and hospitals. For the year 2010, the shelter has

assisted 25 men and 26 women. Similar to the family

shelter, the individuals are given monthly food ration and

are encouraged to participate in life-skills training and

activities organized by NHCS.

Partnership with YMCA to provide Financial
Assistance (YMCA FACES) to the residents in
the shelter and the neighboring residents in
Yishun
The Memorandum-of-Understanding (MOU) was signed

between YMCA and NHCS in 2010. The scheme aims

to provide short-term and supplementary financial

assistance for families and individuals who are in

emergency financial crisis. It also aims to fill in the current

gaps of assistance schemes by benefiting needy who

unfortunately do not qualify for any of the existing

schemes.

Launch of Research Project between NUS and
NHCS
The research project between NUS and NHCS took place

in early 2010. The aim of the project is to provide an in-

depth study of the homeless in Singapore and the social

problems they faced.

Our Achievements



Our Achievements

Launch of NHCS’s Newsletter
NHCS’s first newsletter was launched in November 2010.

The newsletter serves as a platform to inform the public

of our services as well as to keep our donors updated

on NHCS’s activities.

New appointment introduced – Finance Manager
The appointment of the finance manager was introduced

in August 2010. The finance manager is to formulate and

implement internal control policies to manage NHCS’s

finances. The finance manager will work closely with the

staff to ensure that assets are properly managed and

funds appropriately and effectively used.

Increase in staff strength
Due to the increasing number of families served and the

launch of the shelter for displaced adults, NHCS has also

expanded its staff strength. In 2010, two new case

managers, 1 care worker and 1 administrative assistant

were hired to better serve the residents.



Reports & Highlights

Shelter for Displaced Families

Report

For the year 2010, NHCS assisted 110 displaced families.
The number of families served and the profile breakdown
of the families are depicted in the graphs.

PROFILE OF FAMILIES SERVED
AS AT 31 DEC 2010

TOTAL NO. OF FAMILIES SERVED FOR 2010
PERIOD OF STAY AS AT 31 DEC 2010

Highlights

(i) Increased in the number of units allocated and 
number of families receiving assistance

NHCS was allocated an additional 10 units in 2010. This
represents an increase in the number of families served
to 63. Previously in 2009, we were serving 41 families.

(ii) Consolidation of shelter to the Southern and 
Northern parts of Singapore

In order to streamline case management procedures and
to provide better services to our residents, NHCS
consolidated the shelter to the Southern and Northern
parts of Singapore.

(iii) Organization of a family retreat
A family retreat was held for several families in June 2010.
Apart from family bonding, the retreat was also an intensive
life-skills training for the families on topics such as
budgeting and problem solving, so they are able to work
towards financial independence and self-reliance.

(iv) Free tuition for the children
Tuition was introduced to children from the family shelter
in early 2010. The free service was provided by 5 students
from Hwa Chong Institute, and they helped the children
in the subjects of English, Science and Mathematics. The
tuition assisted the children to catch up with their peers
in school as many of them were unable to attend classes
while they were homeless.



Shelter for Men-in-Crisis

Report

For the year 2010, NHCS assisted 81 residents: 56 ex-

offenders and 25 non-offenders. The demand for the

shelter is high as we had a total of 369 referrals for 38

bed spaces. A profile of the referrals is depicted here.

Highlights

(i) Setting up of a computer room
A computer room was set up for the men in mid 2010.

The aim of the computer room is to allow the men to surf

the Internet to look for jobs and prepare their resumes.

They were taught  basic computer lessons as part of the

life-skills training.

(ii) Organization of a men’s retreat
A men’s retreat was held for the men in July 2010. The

aim of the retreat was to assist them to regain self-

confidence, and to demonstrate the power of self-belief.

Reports & Highlights



Thrift Shop

The Thrift Shop was set up in 2008 with the aim to raise

funds (and create job opportunities) for New Hope

Community Services. Sales has grown steadily since its

inception and hit its highest point April 2010. By June

2010, the thrift shop had to locate to another part of

Sembawang. Initially, the sales dropped but it continued

to increase steadily again by December 2010. Overall,

the year 2010 has been good to the thrift shop. This was

due in large to some changes implemented in volunteer

management and the increase in the number of customers

through word-of-mouth advertisements by our existing

customers.

Reports & Highlights



Racial Harmony Day
The Racial Harmony Day cum Dollah Kassim Cup was

held at Yishun Stadium. The event was attended by all

our residents. They were treated to performances by

several Malay performance groups and football matches.

A trip to Universal Studio
The children’s choir was treated to an outing to the

Universal Studio on 19 September 2010. The outing was

an expression of appreciation for their performance at

the Racial Harmony Day. At the theme park, the children

had a fun day taking all the rides and watching

Pizza Party
A pizza party was organized for our residents on 12

December 2010. The party was sponsored by one of the

grassroot leader, Mr Edwin Lee. At the party, the residents

enjoyed performances by undergraduates from the

Glow, Grow and Go!
This is the theme of a camp organized by a group of

trainee teachers from NTU, NIE for the children from the

shelter. The 3 days 2 nights camp was filled with games

and activities to educate the children about team work

and strategizing skills. The camp ended with a campfire,

Our Activities

performances.

National University of Singapore.

creatively made up using torchlights.



Christmas Party
The year ended with a big bang with the NHCS annual

Christmas Party to celebrate the joy of the season with

the residents from the shelter. It was a night of fun and

laughter as the residents were treated to performance

and a wonderful Peranakan dinner. Turkey, ham and

cranberry sauces were served to add to the Christmas

celebration.

Other Events
The residents were treated to outings such as Jurong

Bird Park, film shows at the theatres and Marina Barrage.

The activities were sponsored by organizations like

Singhealth Group and Hewlett Packard. They also

attended the breaking of fast at An’nur mosque where

the families enjoyed a sumptuous meal.

Activities



Our Future



NHCS has much to look forward to in the year 2011.

Application for an office space at a void deck
Due to the increased services and staff strength, NHCS

has started the process of applying for a void deck space.

The application is now awaiting approval from NCSS.

Expansion of services provided
For the year ahead, NHCS aims to increase the services

rendered to the residents. The residents need more than

just a roof over their heads. They also need a guiding

light in their life and NHCS wants to be a part of that

guiding light. NHCS aims to help its residents in their

quest to improve their current situation by providing them

with life-skills training, financial assistance and food

ration. Furthermore, NHCS encourages them to upgrade

their work skills so as to improve their employability.

Apart from providing a temporary shelter and recently,

financial assistance, NHCS aims to form a Children

Character Club. Character building is a very important

aspect of a person’s life and it should start from young.

As such, this program is dedicated to mould the character

of children from NHCS shelter through games and

activities. The children will be introduced to different

values and ethics (eg responsibility and reliability) every

week.  Activities will then be carried out to emphasize

each value. In addition, we also aim to educate the

families about the importance of healthy family life values.

This service will be an additional topic to the life-skills

training that we are providing to the families.

Looking Ahead



Looking Ahead

with MCYS, HDB and other agencies.

to them.

boosting their confidence.

Public Outreach and Education
Through campaigns and other engagement activities,

we plan to educate the wider community on the situations

and pitfalls where families/ individuals could be left

without a home. This will be done through collaboration

Enhancement of Life-skills training for residents
We plan to work with an external agency to organize the

life-skills training for our residents. The aim of employing

an external agency with the assistance of a sponsor is

to make the sessions more engaging and enjoyable so

the residents can better absorb the knowledge imparted

NHCS’s Partnership with MyPart (Malay Youth
Performing Arts)
Together with MyPart, NHCS will be introducing activities

such as music, drama and dance classes to all the youths

and children at the shelter. The aim of the partnership is

to assist them to find a purpose in life and inculcate the

values of commitment, dedication and perseverance. It

will also serve as music enrichment classes which may

otherwise be beyond their reach. The youths and children

will also be given a chance to perform on stage thus

Launch of Befriending Services
NHCS aims to launch a befriending service to provide a

network of social support to the families in the shelter.

The befriending service will be made up volunteers who

will bring the families out for meals. It is hoped that with

the support from the volunteers, the families will be

motivated to improve their situation.



New Hope Community Services

Block 102 Yishun Avenue 5

#03-131/133

Singapore 760102

Telephone: 6755 5560

Facsimile: 6755 3684

Email: info@newhopecs.org.sg

Website: www.newhopecs.org.sg


