New Hope Community Services
2019 Annual Report

We are honoured to be awarded:
] yl "I

I AGCLIRED GOVERNANCE TRANSPARENCY

V ASSURED AWARDS 2017 A}V(ﬂl&)é; i

D -| I



CORPORATE
INFORMATION
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as a society under the Societies Act (Chapter 311) on 16th January 2004 (ROS Registration
no 0333/2004. UEN: T04SS0026C) and the Commissioner of Charities on 13th Oct 2004
(Registration no 01825). The following year, the society was accepted as a member of NCSS
on 1st November 2005. Since 2005, NHCS has been granted Institute of Public Character (IPC)
status (IPC No: IPC000037) IPC Period 01/11/2018 to 31/10/2022

UEN No
» T04550026C

Date of Registration as a Society

. 16 January 2004
Registration No. 0333/2004

Date of Registration as a Charity

13 October 2004
[ J
Registration No. 01825

Registered Address
New Hope Community Services
o Blk 148 Yishun Street 11, #01-123
Singapore 760148

Banker
e DBS Bank

Auditor

e Assurance Partners LLP




TABLE OF

Surging Ahead
Patron’s Message
President’s Message
CEO’s Message
About New Hope
2019 Timeline

Our Impact

Our Growth

How You Can Help

NEW HOPE COMMUNITY SERVICES

03

04

06

08

10-22

23-26

27-46

47-57

58



SURGING

In 2019, New Hope Community Services (NHCS) was privileged to witness and be involved in several
new developments in Singapore’s social service landscape. One of our proudest achievements is being
able to spearhead the hosting and facilitation of Singapore’s first ever Homelessness Learning Forum.
We were amazed to see the impact it made, in the form of collaborative effort and dynamic energy
towards serving displaced individuals and families.

As the social service sector continues to evolve and ramp efforts to address the complex nature of social
needs, New Hope strove to keep ahead of the curve in anticipation of greater demand as well as of the
greater support required by our beneficiaries themselves. We were excited to shift our beneficiaries
from the Men-in-Crisis Programmes to a new shelter venue, which will allow us to serve more displaced
individuals with an offending history. The renovation work at the KampUng Siglap Life Skills Training
and Retreat Centre was also brought to near-completion, bringing us closer to our goals of enabling
upskilling, forging community connections and providing equal opportunities to all.

Through new initiatives in our existing programmes and partnership with various organizations, New
Hope strove to overcome challenges and surge ahead towards a better future with our beneficiaries.
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PATRON'’S

Message

Since its establishment in 2004, New Hope Community
Services (NHCS) has played a crucial role in providing
shelter and support to those in need. Till date, it
has touched the lives of more than 1,000 displaced
individuals.

In 2019, NHCS has continued this tradition of service,
and achieved many new milestones.

For the fourth year in a row, NHCS was awarded the
Charity Transparency Award. This is testament to the
quality of leadership and governance in NHCS.

NHCS launched the inaugural Homelessness Learning |

Forum, to bring together different stakeholders to \l f
tackle the problem of homelessness in Singapore. The i -
forum was well attended, with over 450 participants PR
joining to discuss new solutions.

To better help its clients, NHCS also implemented several new initiatives in 2019. These include frequent
townhall meetings, settling-in sessions, and the use of support groups to improve the operations and
services of its shelters.

At the same time, NHCS continued its good work on the Kampung Siglap Lifeskills and Retreat Centre, a
project which aims to empower clients to break out of the poverty cycle.

NHCS has also worked closely with various Government agencies along the way. In 2019, it partnered with
the Ministry of Social and Family Development (MSF) to embark on a social investigations project, to better
help the destitute. NHCS was also appointed by the Ministry for Culture, Community and Youth (MCCY) as
the main social service partner to work with the Kreta Ayer-Kim Seng Citizens’ Consultative Committee on
the SG Cares Volunteer Centre in the Kreta-Ayer Area.

As NHCS started serving and helping more clients, it secured a new building at 3 Spooner Road. Named
Transit Point@Spooner Road, the facility will allow NHCS to provide shelter and case management services
to ex-offenders who require help on their journey of rehabilitation.

It has been a busy but fruitful year for NHCS. | thank the board, management, staff and volunteers of NHCS
for constantly seeking out new initiatives and opportunities to better serve NHCS’ beneficiaries, and to
respond to key needs on the ground.

| have every confidence that 2020 will see you surging ahead, and finding more creative ways to serve your
beneficiaries.

Wishing you the very best in your mission, and may you continue to provide a new hope to those in need.

Mr K. Shanmugam

Minister for Home Affairs,

Minister for Law,

Member of Parliament for Nee Soon GRC
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Our late President of New Hope Community Services

Ps. Steven Thanigasalam s/o Kannan

We celebrate his life and honor his legacy.
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PRESIDENT’S

Message

We begin 2019 full of hope with a year which witnessed NHCS realising her 5-years vision and strategic plan, and bearing many fruits in
each of the strategic thrusts as set forth in our aspirations.

We witnessed the fruition of 2 new purpose-built shelters - Transit Point @Spooner and Transit Point @Margaret Drive, which not only
provide a life-changing experience to our clients, but also addressing our homeless collective and community needs together with our
Governmental, Social Services and Corporate partners. To that, we wish to express our greatest gratitude for their enduring partnership,
like-minded engagements and ardent support to uplift lives and transform homes.

We continue to work with our diverse communities and focal partners including the S3P PEERS network, various churches, business
corporations, and foundations to help NHCS launch a number of new initiatives as highlighted throughout our annual report. To these,
we owe our success to all who have come on board this meaningful journey of serving the homeless community. Not forgetting the
contributions from our faithful volunteers, coming from all walks of life and different age groups, who have also worked relentlessly on
the “KampUng Siglap” Project, as well as our past residents who returned to give back and serve as volunteers in all our various projects
- a big “thank you” to all of you.

This is also a year of renewal where the Board evolves to take on greater responsibilities ahead in view of the various transformations
and strategic aspirations for NHCS. We would like to extend our sincere appreciation to all outgoing board members including Hilda Tan,
Derek Pak, Edna Leong, and Lilian Tay for their years of service which they have selflessly rendered. And to our new board members,
namely William Chan, Kevin Lee, Ethan Pang, and Michael Lee, a very warm welcome to our New Hope family, and we look forward to be
faithful stewards on this enduring journey together for our clients. Our sincere thanks and greatest appreciation to our longest-serving
late President - Pastor K Steven; we would like to remember you for your unwavering faith and humble stewardship in steering New Hope
to greater heights under your prayerful and serving leadership.

Finally, to the management and staff of NHCS, thank you so much for your marvelous teamwork in living out this faith and staying on
course to touch and transform lives with our clients. Whether it is taking on new tasks and challenges when called upon, helping one
another in times of need, or encouraging one another to go beyond our call of duty, all of you never fail to humble us in your relentless
focus in serving our clients and your compassionate joy in seeking innovative ways to bring about successful outcomes for our clients.
Well done all and keep this faith!

Lim Bak Chim
President of New Hope Community Services

NEW HOPE COMMUNITY SERVICES
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Message

2019 has been a positive year in that it has seen New Hope surge ahead in finding and creating new opportunities, platforms and projects to
serve our clients experiencing homelessness and our low-income families who are part of the Home Ownership Plus Education Scheme. On the
other hand, 2019 has also brought with it tears of farewell as we find ourselves bidding goodbye to our Board President and loyal friend Pastor
Steven Thanigasalam S/O Kannan who returned to the Lord on 8 January 2020. We thank him sincerely for his tireless service and wisdom over
the years and express our deepest condolences to his loved ones.

This year, we proudly hosted the inaugural homelessness forum at the RELC International Hotel to advocate for the needs of homeless
persons in Singapore and to bring together over 480 stakeholders from the people, private and public sectors to pave the way for the building
of social capital in addressing the issue of homelessness. Graced by influential people such as Mr Desmond Lee, Minister for Social and Family
Development (MSF) and 2nd Minister for National Development, Mr K Shanmugam, Minister for Home Affairs and Minister for Law, NMP
Anthea Ong, Professor Jill Manthorpe of King’s College London, Ms Long Chey May, President of the Singapore Association of Social Workers
and many others, the event has taught us that homelessness is a complex issue requiring multi-sectorial partnerships and interventions. We
hope to be able to be the pioneer in providing homeless persons a voice through more of such meaningful platforms in the future.

Our efforts to secure new projects such as the Social Investigation(SI) Services under the MSF serving the destitute persons in Singapore and
the SG Cares Volunteer Centre, Development Programme in the Kreta-Ayer-Kim Seng Constituent, under the Ministry for Culture, Community
and Youth; and the securing of two new buildings, namely the old foreign worker dormitory at 51 Margaret Drive (now renamed Transit Point
@ Margaret Drive) and the old school building at 3 Spooner Road (now renamed Transit Point @ Spooner) have also signaled our intent to
proactively respond to key needs and gaps in the social service sector.

Through the provision of Sl services moving forward, we aim to meet a key need in serving the most vulnerable segment of rough sleepers in Singapore. Through the SG Cares Volunteer Centre, we hope to
do our part in creating social capital and maximising programme/service impact by providing volunteer management services to serve key needs of social service agencies and the communities. Through
the securing of spaces such as TP@MD and TP@Spooner, we hope to be able to expand our services to serve the increasing demand for shelter support for homeless persons and rough sleepers.

Whilst we recognise the importance of securing new projects and spaces to remain relevant and responsive to the needs of the sector and our clients, we also have not forgotten the need to continually
improve our existing programmes and services to serve our current beneficiaries better. New Initiatives such as Town Halls, Learning Journeys, Job Matching Sessions, etc. have been implemented to this
effect and have received much positive response from beneficiaries from the various shelters and the Home Ownership Plus Education Programme.

Finally, recognising the importance of the sustainability of our programmes and services, we have continued to leverage our social enterprise, Jumping Singapore, to create awareness of fitness through
trampoline jumping and ensure a steady stream of revenue to support our organisation’s initiatives. In 2019, in conjunction with the Healthy Workplace Ecosystem initiative, we have conducted more than
140 mass jumping fitness workouts at over 40 downtown workplace locations for the workforce to encourage healthy lifestyles. 30 new jumping fitness instructors have also been trained and certified
and 12 instructors have been awarded the advanced jumping diploma. We also organised the annual Singapore Jumpfest 2019 themed Mission Rebound on 12 October 2019, an event supported by more
than 600 fundraisers, donors, sponsors, clients and friends of Jumping Singapore, to raise funds to set up the KampUng Siglap Life Skills Training & Retreat Centre.

On the whole, 2019 has been an eventful year for us. Our efforts to bring hope to homeless persons and low-income families have achieved much fruition and satisfaction. We are deeply proud to be
awarded the Charity Transparency Award for the fourth year running and we went on to become the first Social Service Agency in Singapore to attain the Data Protection Trustmark.

We thank God for the many blessings that have been bestowed on us and look forward to the many opportunities to serve the vulnerable population of Singapore.

Ps. Andrew Khoo
Chief Executive Officer and Founder of New Hope Community Services
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Building New Hope Together

Restoring

HOPE

To Displaced

Individuals and Families

Heart to serve our Opportunity through
referrals & job
placements

clients regardless of
race or religion

Programmes in Empowerment of our
counselling, life skill clients to bring change and
training, sports & music betterment to their lives

10 — NEW HOPE COMMUNITY SERVICES



CORE VALUES
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Integrity
Excellence

STRATEGIC THRUST

Strategic Thrust 01 Strategic Thrust 02

Client-centric, Co-ordinated
(Integrated Service)

PA1- Housing stability PA1- Strong etos of corporate governance
PA2- Sustainable employment PA2- Rigorous performance measurement
PA3- Improved well-being

PA4- Empowering service users

PA5- Children

PA6- Strengthening families

Corporate Governance

Strategic Thrust 03 Strategic Thrust 04

Capacity and Capability Building Continuous Improvement

PA1- A great place to work PA1- Research for innovation and effectiveness
PA2- Building a sustainable organization PA2- Evidence based practice
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GOVERNANCE
POLICY

Introduction:

Good corporate governance should be weaved, as a premise, through every aspect of NHCS, our
people, culture, and our public face. Integrity is what defines NHCS and determine how we work.
Therefore, in NHCS good corporate governance extends far beyond the yearly ‘Code of Governance’
submission and it’s not an added bonus. Having a robust ethical foundation is at the heart of what
makes us successful.

The Board and the management of New Hope Community Services (NHCS) are committed to high
standards of corporate governance. NHCS has complied with 27 out of 27 applicable guidelines of
the Code of Governance Evaluation Checklist for Institutions of a Public Character (IPCs).

The full checklist is available at www.charities.gov.sg.

The Constitution of NHCS is available at ros.mha.gov.sg.

1. Board Governance

NHCS is governed by a Board of Management whose members are elected according to the
Society’s constitution. Board members do not receive any remuneration for their involvement in
any way at NHCS. None of the Board members held staff appointments.

Presently, the Board of Management comprises the President, Vice President, Treasurer, Assistant
Treasurer, Secretary and three other elected Board members. The Board of Management charts the
strategic directions of NHCS and ensures that the charity is run well and responsibly so that the
Society would continue to be effective, credible and sustainable.

The Board has established seven board committees, namely, the Audit & Risks Committee, the
Appointment & Nomination Committee, Programmes & Services Committee, Human Resource
& Remuneration Committee, Finance Committee, Fundraising committee and Social Enterprise
Committee.

1a. Board Members Election Process

In accordance to the ‘Board Policy Manual’, Board composition is regularly reviewed and discussed
whenever there are changes. In addition, all Board members are required to submit themselves for
re-nomination and re-appointment at the end of the 2 years term in accordance to the constitution
Article 8.2 & Article 8.3. There is no automatic renewal of term for all board members.

In accordance to the constitution, there is a maximum limit of two consecutive years for the
position of Treasurer.

The Board endeavours to ensure that there is an appropriate mix of core competencies and
collective expertise to provide the necessary knowledge and objective judgment to meet its
responsibilities. Board members are recruited via suitable and qualified recommendations from
our community partners, key stakeholders and corporate volunteers. In addition, we also consider
potential candidates from Centre for Non-profit Leadership Board Match programme.

12 — NEW HOPE COMMUNITY SERVICES



1b. Board Evaluation, renewal and succession
The Board undertakes an annual evaluation of the board succession and renewal process.

In considering board renewal and succession process, the Board consciously consider the diversity,
expertise, integrity and experiences of the board members. New board members are recruited
via suitable and qualified recommendations from our community partners, key stakeholders and
corporate volunteers. In addition, we also consider potential candidates from Centre for Non-
profit Leadership Board Match programme.

There is a maximum term limit of ten years for all Board members. In addition, there must be a lapse
of at least two consecutive years before re-nomination and re-appointment to the Board. There
is no automatic renewal of term for all board members at the end of each 2 years term. Before
re-appointment and re-appointment to the Board, every board members will be evaluated by the
‘Appointment and Nomination committee’ and getting the input of the senior management as
NHCS Board-Management relationship is a partnership.

2. Strategic Planning

NHCS strategic thrusts and priorities outlined in our strategic plan “Vision 2020” serve as guideposts
in our pursuit of excellence. The Board approves and reviews the vision, mission and values of
NHCS to ensure it stays relevant to its changing environment and needs. On an annual basis, the
Board set aside time to review and update the strategic plan “Vision 2020” so as to stay relevant to
any changing environment and needs. These are documented and communicated to the members
of the Society as well as members of the public through various platforms including the annual
report and corporate website.

3. Conflicts Of Interest

NHCS has zero risk appetite for non-disclosure and entering into conflicting transactions.
All employees, key executives and Board members of NHCS shall provide a disclosure of their
interests in all other organizations in which they are directors or have control or have a substantial
shareholding or monetary interest to the Board when they are newly employed or appointed and
whenever there are updates.

In addition, all staff and Board members are required to declare on an annual basis that he or she
does not have any personal or private business or associates that might be in a conflict to their
functions or employment with NHCS.

There is no known family relationship of the executive staff with any of the board members. There
is also no known conflict of interest arises.

4. Programme Management
The Board reviews and approves strategic plans and outcomes of NHCS to measure the effectiveness
and efficiency of programs and that their outcomes are in line with its mission and objectives.
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5. Reserves Policy
NHCS targets for at least two times of operating reserves so as to ensure the charity ability to
serve its clients are not subjected to the vagaries of the economy.

6. Fundraising Practices

NHCS has established guidelines on fundraising. These guidelines are based on the best practices
set out by the National Council of Social Services and the Charity Council. NHCS does not engage
any third party fundraisers.

7. Disclosure and Transparency
No Board members receive any remuneration.

No staff is involved in setting his or her own remuneration.

Remuneration of Top 3 Executives Salary Band FY2019:

Headcount

$50,000 to $100,000 -1
$100,001 to $150,000 -0
$150,001 to $200,000 -2

8. Public Relations & Corporate Communications

The Board has established guidelines on fundraising. These guidelines are based on the best
practices set out by the National Council of Social Services and the Charity Council. NHCS does not
engage any third party fundraisers.

9. Managing Risks
The Board has established procedures and systems to identify, regularly monitor, review and
manage any major risks NHCS may be exposed.

10. Code Of Conduct & Ethics
The Board has approved documented code of conduct & ethics for all Board members, staff and
volunteers.

1. Whistle Blowing Policy
The Board has set in place a whistle-blowing policy and disclose in the annual report.
https://www.newhopecs.org.sg/board-whistleblower-policy

12. Loans
The Society do not made any loans to any employees, management, Board members, any related
parties or third party.

13. Sponsorship to Other Charities
The society does not provide any sponsorship to any charities.
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